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“Floridas Patient Safety Organization--the Nation’s First AHRQ Certified PSO™
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Florida's Patient Safety Organization is registered and certified by AHRQ.
Our new national patient safety initiative is called First PSO. First PSO is the
seamless, affordable way to add federal confidentiality and privilege
protection to patient data, while collaborating with organizations to reduce
the frequency of serious events.

Private, not for profit, Stand Alone PSO
ARHQ-Specified Data Management
Technology Services Managed by Quantros
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Protecting Your Organization’s Interests

Increasing legal pressure for disclosure of patient safety events is stifling the ability of
healthcare organizations to focus on improving safety. Patient Safety Organizations
(PSOs) have been created — by the Patient Safety and Quality Improvement Act of 2005 —
to foster an environment conducive to honest disclosure and discussion.

First Patient Safety Organization (FPSO) is the seamless, affordable way for organizations
to add federal confidentiality and privilege protection to patient safety data while working
collaborating with peer organizations, to reduce the frequency of serious events. With
FPSO, healthcare provider entities receive:

+ A web-based system for easy collection, management and submission of de-
identified designated event data to the Network of Patient Safety Databases
(NPSD)

+ Asafe haven of protection for all data contained within the system; not just
Common Format data, but all associated event data and documentation

+ Individual reporting as well as national de-identified comparative benchmarking

+ Additional analytical, advisory and implementation services, provided by patient
safety experts from First Patient Safety Organization, Quantros, and others, that
can help you improve your patient safety environment and culture
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PSO Participation: Plans that Fit Your Budget and Safety
Improvement Efforts

We offer three service levels to meet the unique needs of each provider. Each offers
superior technology and comprehensive service offerings

First PSO Standard: Annual Fee (individual quotation will be sent
to each enrollee)

« Fees can be as low as $1,000 for a three physician medical group to a
hospital bed range of $30 to $100 a bed for in-patient providers
depending on discounts applied to practice size and membership in one
of our “affiliate programs”.

+ No additional cost for PSO Submissions and Reporting

+ Instantaneous reports - any member has the ability to access their data
and create their own reports

+  Quarterly reports - First PSO will issue these reports using aggregated
de-identified data from all its members within Florida

+  Multi-state Quarterly reports from First PSO clients throughout the Nation
and those of Quantros (de-identified information)

+  “Key Finding Alerts” delivered when Medical Directors and Analysts spot
important trends and information

+ Access to the Quantros Patient Safety Resource Library
+  Access to peer discussion forums on a multi-state basis

« Standard Services shown on next page are included

First PSO Plus: Guided Patient Safety Improvement (optional;
additional fee)

FPSO’s Standard Plan, FPSO Plus includes additional reporting and analytical
services designed to help your organization spotlight its patient safety improvement
initiatives.

First PSO Premium: Accelerated Patient Safety Improvement
(optional; additional fee)

A more powerful and comprehensive plan that provides additional services designed
to help drive more rapid and effective patient safety improvement efforts: advanced
analytics, safety assessments and recommendations, safety culture survey support,
and best practice advisory and implementation services from FPSQO’s experts and
industry leaders.
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First Patient Safety Organization (FPSO) Service Offerings

Tier

FPSO
Standard

FPSO
Plus

FPSO
Premium

Annual Investment

Included

Included

Included

Real-time information on individual facility event data
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Submission of facility data to NPSD (as mandated)

Quarterly aggregate, de-identified data

Safety and Regulatory Updates, Key Findings Alerts

Discussion Forums and other peer-collaboration opportunities

First Patient Safety Resource Library

Quarterly PSO Membership Web-Meetings
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Quarterly individual facility comparative data

CME/CE e-learning courses and credits

Access to First Patient Safety Organization Advisory Board Content
(best practice guidance, tools, etc.)
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FPSO’s Survey Director
(automated AHRQ Culture of Safety administration tool)

Culture of Safety Performance Report
(individual facility vs. national comparative database)

Quarterly Root Cause Analysis review and recommendations

Real-time RCA review and recommendations

Culture of Safety Change Management Consulting
(baseline engagement and action planning)

Culture of Safety Change Management Consulting (ongoing monitoring)

Monthly individual facility comparative data on safety events

Access to FPSO’s safety/risk experts (phone and e-mail) four (4) hours per mo.

Onsite Risk Assessment (individual engagement)

[HI Trigger Audits (annual engagement, 10 records per month)

Claims Analysis (three-year initial assessment)

Claims Analysis (one-year subsequent assessment)

Tracer Methodology and Procedural Review of High-Risk Areas (per area)

Fee-for-service, upon request.

I

"1( )




Technology

All of FPSO'’s technology solutions are web-based, hosted applications. Quantros, a
world leader in Medical data knowledge, is our contracted provider. The applications are
housed in a common technology platform in a world-class, highly secure data center that
is both HIPAA and SAS 70 certified. Quantros employs an open systems platform
designed for seamless data integration via Web Services, SSL VPN and Secure FTP
uploads. Quantros also supports bi-directional HL7 interfaces. This technology model
reduces the cost of application implementation and provides a highly scalable, reliable
and secure solution for clients.

World-Class Services from Domain Leaders

Proven technology is a vital component for PSO success but that is only the beginning.
PSOs must also provide a comprehensive set of solutions to support their member
provider’s patient safety data analysis and improvement efforts.

Tailored to Meet Your Needs
What are your goals? Let us work with you to design a PSO program tailored to meet the
unique needs of your organization.

Every PSO must provide a basic set of services; however, First PSO is proud to use not
only our own resources but those of Quantros, a leader in medical data knowledge. With
Quantros as our data knowledge vendor, we can offer you a total PSO solution to your
data and patient safety needs.

Quantros - FPSO’s Data Knowledge Vendor

Founded in 2000, Quantros provides solutions grounded in sound clinical principles and
delivered a robust, web-based enterprise-wide technology platform. Wrapping this
technology are the services of experienced healthcare professionals both on staff and
through strategic alliances with other leading organizations.

Quantros is a leading provider of software and service solutions for healthcare providers.

Quantros supports more than 2,000 healthcare facilities for:
+  Clinical Decision Support and Surveillance
+ Safety and Risk Management
+ Quality and Performance Improvement
«  Accreditation and Compliance
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YOUR SHELTER...
...In a harsh environment

The Florida Patient Safety Corporation:

http://www.floridapatientsafetycorp.com

The Florida Patient Safety Corporation began in 2004 with a goal of continuously
improving patient safety in Florida by serving as a learning organization, assisting health
care providers in improving the quality and safety of health care and reducing harm to
patients while working with a consortium of patient safety centers and other patient safety
programs.

A not-for-profit organization, the Florida Patient Safety Corporation is governed by a
board of directors, comprised of physicians, nurses and other medical professionals with
expertise in patient safety, as well as other industry leaders.

First Patient Safety Organization:

First PSO, Florida Patient Safety Corporation’s key initiative, became operational in
January 2009 when AHRQ issued its final rule. Our objective is to offer healthcare
providers in Florida and across the Nation the best tools available, positively impacting
patient care for decades to come.

Learn More Today and Enroll On-Line

View our Video Presentation at http://www.FirstPSO.com
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Thomas B. Kernan

Director of Marketing

First Patient Safety Organization
tomkernan@me.com

Cell: 305 542-2347
1000 West Avenue Suite 511

Miami Beach, Florida 33139
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